BEAUMARIS LAWN TENNIS CLUB

The Future Fund is official.

Thank you for being there.

Dear [Member name],

At last night's Extraordinary General Meeting, BLTC members voted to establish the Future
Fund. It passed. It happened because twenty three of our members showed up, engaged,
and chose to invest in the club's long-term future.

Thank you to those members who attended, it makes all the hard work the committee has
done that led to this moment worthwhile. The Future Fund began as a response to what you
told us in the Beyond the Baseline survey. On your behalf we progressed this and last night
you approved this important policy decision that will support the clubs future.

What was decided

Members voted to formally establish the BLTC Future Fund, a dedicated, separately
managed financial reserve for major capital works. The Fund is not for day-to-day running
costs. It exists to ensure that the courts, facilities, and infrastructure you rely on are properly
maintained and renewed, without placing an unexpected financial burden on any single
generation of members.

The following were formally approved:

* The Future Fund Policy, including governance framework, withdrawal rules, and the
$150,000 minimum balance threshold

* An annual member levy to apply from the next membership cycle

* Establishment of a Future Fund Sub-committee to oversee the Fund and report bi-monthly
to the full Committee

* Engagement of an external fund manager to manage and grow the reserve
e Your levy from the next membership cycle.

The levy is a modest, predictable annual contribution, applied to all membership categories
and kept entirely separate from your general membership fee, which remains unchanged.

Membership category Annual levy Weekly equivalent
Family $60 per year ~$1.15 per week
Full $40 per year ~$0.77 per week
Junior / Concession $20 per year ~$0.38 per week

The levy will appear as a clearly labelled line item on your membership renewal notice, with
a brief explanation of what it funds and how the money is protected.



Want to contribute more?

If you would like to make an additional voluntary contribution to the Fund, you can do so
through the Australian Sports Foundation (ASF), which means your donation may be tax

deductible.

* Visit www.asf.org.au and search for Beaumaris Lawn Tennis Club

» Or contact the Club Secretary to be directed to the right place

Note: ASF processing fees of approximately 5% apply to donations made through this

pathway.

What happens next
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Fund tracker published

We will publish the Future Fund balance tracker on the club website, showing the
current balance, progress toward the $150,000 threshold, and a summary of the
Capital Works Plan. You can check it any time.

Sub-committee formed & fund manager engaged

The Future Fund Sub-committee will be formally constituted and will begin the
process of engaging an approved external fund manager to invest and grow the
reserve.

Levy applied to all renewals

The annual levy will appear as a separate, clearly explained line item on your renewal
notice. If you have questions about the levy at that point, please contact the
Treasurer.

Sub-committee report to Committee

The Future Fund Sub-committee will report to the full Committee on fund balance,
investment performance, and any capital works developments. Key updates will be
shared with members through the club newsletter.

Full member report

A complete Future Fund report will be presented at every AGM: opening and closing
balance, contributions by source, investment returns, and any withdrawals, alongside
the Capital Works Plan update.

The Future Fund is a reflection of what this club is at its best, members looking out for each
other and for the people who will play here long after us. It started with your survey
responses. It was shaped by your questions. And last night it was decided by your vote.

If you have any questions at all about the levy, the governance, the Capital Works Plan, or
how to make a voluntary contribution, please don't hesitate to reach out.

Warmly,

Doone, Club President
On behalf of the BLTC Committee [Date]



